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Nature and Objectives

With the growing demand for professionalism in Purchasing and
Supply by organisations in commerce, industry and public sectors,
good understanding of the subject matters together with appropriate
practical experience are essential to practitioners engaged in the
field.

To meet the challenges of the competitive business environment and
minute-change of technological development, it is imperative for
executives to equip themselves with updated knowledge and skills in
order to enhance their career advancement. Hong Kong Productivity
Council (HKPC), in collaboration with The Institute of Purchasing &
Supply of Hong Kong (IPSHK), will launch the 13th intake of the
“Professional Diploma in Strategic Purchasing and Supply Chain
Management” program, with an aim to extending participants’
knowledge and managerial appreciation in the procurement and
supply chain management areas.

About IPSHK

The Institute of Purchasing & Supply of Hong Kong (IPSHK) was
established in 1973 and incorporated as a Limited by Guarantee (under
Company Ordinance Cap. 32) in February 1996. The aim, objective
and activities of the Institute are to promote professionalism in the
purchasing and supply discipline through exchange among members
and with relevant local and international organisations. IPSHK is a
member association of the International Federation of Purchasing
& Materials Management (IFPMM), registered in Switzerland, which
consists of 43 professional purchasing associations in 39 countries.
For details, please visit the website of IPSHK at www.ipshk.org

Professional Recognition

This Professional Diploma program is endorsed and recognised by
The Institute of Purchasing & Supply of Hong Kong (IPSHK) as one
of the qualifications approved for admission to IPSHK’s membership
(exact class of membership would depend on participant’s own
circumstances). Participants joining this program will automatically
become Student Member of IPSHK and the first year’s subscription
fee will be waived.

Study Path

e  Graduates of this program with 2 years' relevant work experience
may apply for the final year of BSc (Hons) Logistics program
offered in Hong Kong by the University of Huddersfield, UK.
The BSc programme, administered by Centre for Advanced
& Professional Studies of Caritas Francis Hsu College, can be
completed in one-year full-time or two-year part-time. Admission
to the program will be considered individually by the University.

e  Graduates of this program is eligible to apply for the MBA of
the Royal Roads University (RRU). For details, please contact
2186 7984 (email: business@smarthk.com). Note: Admission is
entirely at the discretion of RRU.

Who Should Attend

This program is designed for executives, managers or officers involved
in planning, organising, controlling or implementing purchasing and
supply, Supply Chain Management (SCM) activities etc. and would
like to equip themselves with contemporary knowledge and skills in
strategic purchasing and SCM.

Minimum Entry Requirements

Applicant should possess a Degree or a post-secondary Diploma/
Certificate in any discipline. Applicant with 5 passes in Hong Kong
Certificate of Education Examination (HKCEE) and has at least 5
years’ relevant working experience in a supervisory / senior level
may also be accepted. Application through the mature applicant’s
route will be considered on a case-by-case basis.

Medium of Instruction

English with Cantonese explanation as appropriate.
assignments and project written reports will be in English.

Handouts,

Duration of the Programme

7 June 2010 - 18 April 2011 (Monday), 7:00p.m. — 10:00p.m.
39 sessions of 3 hours each (totaling 117 hours)

Fee

HK$18,000 per participant (Normal Fee)
HK$17,500 per participant (Discount Fee on or before 6 May 2010)

Venue

Hong Kong Productivity Council
1/F., HKPC Building, 78 Tat Chee Avenue, Kowloon Tong, Kowloon

Programme Advisors

Mr. Timothy Lam

Mr. Lam is a Fellow Member of the Institute of Purchasing and Supply
of Hong Kong, Member of the Chartered Institute of Purchasing and
Supply (UK) and Associate of the Institute of Chartered Secretaries and
Administrators. He holds a MBA from the University of Strathclyde. Mr.
Timothy Lam has been working in the Purchasing and Supply industry
for more than 25 years. He is now the Head of the Purchasing Office of
Hong Kong Baptist University. Mr. Lam has been serving the Executive
Council of the Institute of Purchasing & Supply of Hong Kong since
1985 and is now the Chairman of the Institute.

Mr. David Lee

Mr. Lee is Vice Chairman of IPSHK. He is also member of Hong Kong
Quality Management Association. He holds a BBA and MBA (specialized
in TQM). Mr. Lee has 30 years’ working experience in administration,
quality control, product & project development, and merchandising
management.

Dr. Tommy Choy

Dr. Choy is the Chairman of the Professional Learning and Development
Committee of the Institute of Purchasing and Supply of Hong Kong
(IPSHK). He gained his MSc degrees in Manufacturing Systems
Engineering, Management Science, and MPhil degree in Engineering
at the University of Warwick in 1990s. He received his Doctorate at
the Hong Kong Polytechnic University in the area of intelligent supplier
management system in 2003. At present he is an Assistant Professor
in the Department of Industrial and Systems Engineering, Hong
Kong Polytechnic University, teaching subjects relating to logistics
engineering and management.

Award of Professional Diploma

Participants will be a “Professional Diploma in Strategic Purchasing &
Supply Chain Management” jointly by HKPC and IPSHK, if they have
fulfilled the following requirements:

1. Attain a minimum attendance rate of 75%, and
2. Obtain an overall “Pass Grade” for the Assessments including
individual module assignment, group project and case study.




Contents of the Programme:

Contents

No. of Session

Module 1 :

Purchasing and Sourcing Management

¢ Role of Purchasing in an Organisation and Why it Should be
Strategic

Purchasing Function in the Supply Chain Management
Formulating and Implementing Purchasing Strategy
Understanding and Influencing the Supply-Market
Strategic Purchasing Planning and Control

e Quality Assurance

Negotiation Strategies

Sourcing Fundamentals

¢ Overview of Global Sourcing

Module 2 :

Supply Chain Management & Leadership

¢ Functions of the Supply Chain

¢ Purchasing Management & Supply Chain Management

e Supply Chain Strategy & Leadership

e Environmental Framework for the Supply Chain

¢ Positioning the Firm in the Supply Chain

¢ Hong Kong & China Supply Chain

e Personal Competency Skills (Communication & Team Building)

Module 3 :

Contract Administration Aspect in Procurement

¢ Contract Laws and General Legal Principles Relating to
Procurement

¢ Sales & Buy Contract Components

e Agency Law Relating to Logistics

e The Important Controls in the Contract Implementation

¢ Major Issues Related to Preparing the Contract

Solutions to Contractual Issues & Disputes

Module 4 :

Supplier Relationship Management & Outsourcing Management

e Types & Approaches of Outsourcing

e The Growth of Strategic Sourcing Partnership & Alliance

 Interactive Nature of Buyer-Seller Relationship in Business
Environment

¢ Structural-dependence in Business Market

¢ Norm-driven Buyer-Seller Relationship

e Managing Relationship and Multicultural Negotiation

e Managing China Suppliers

¢ Organisational Structure Ethics for Relationship Management

Module 5 :

e-Procurement & IT Applications

¢ Overview of e-Commerce: B2B & B2C Businesses

e Concept of e-Procurement and its Benefits

e Models of e-Procurement

 Relationship of e-Procurement & e-Commerce

¢ Implementation of e-Procurement: Plans and Execution

¢ E-Tendering for Business Sector

» Benefits of e-Tendering from the Procurers’ and Suppliers’
Points of View

Module 6 :

Decision Techniques for Supply Chain Management

¢ Understanding Financial Statements and Ratio Analysis

¢ Financial Evaluation on Acquisition of Assets and Major
Expenditure

¢ Financial Impact on Purchasing Activities

¢ Basics of Performance Measurements

Project Presentation

Total no. of session

39

[* HKPC reserves the right to change the speakers, contents / time-table]

Mr. Timothy LAM
Chairman (IPSHK) and Assistant Director of
Finance, Hong Kong Baptist University

Dr. Stephen NG
President (IPSHK) and Managing Director of
QuST Continuation Limited

Dr. Peter CHAN
Treasurer, Institute of Transport Administration
(China-HK Centre), MCILT, LLM

Mr. Solomon WONG
MBus, MBA, MCIM, MHKIM, Chartered
Marketer, Business Development Manager of an
engineering company

Mr. Albert AU
MBA, Fellow IPSHK, with over 30 vyears
supply chain management experience in
tertiary institution and various public utilities
organizations

Mr. Roger NG

Fellow member of ACCA and an associate
member of ACIS, CPA, MHKSI, with more than
twenty years in accountancy, treasury and
training experiences.

and / or consultant of HKPC or other guest
speakers in relevant areas



Application

To enrol, please submit the enrollment form together with copies of the following documents:

HKID Card;

HKCEE certificate;

Certificates of other post-secondary qualifications (e.g. Certificate, Diploma, Bachelor, Master, and other professional qualifications);
Reference letters showing you relevant working experience; to

Ms. Willis Wong, Productivity Training Institute, Hong Kong Productivity Council
3/F., , HKPC Building, 78 Tat Chee Avenue, Kowloon Tong, Kowloon.

Upon acceptance of the application, successful participants will be notified for the details of payment arrangement. Participants may settle the
payment by cheque, cash or credit card (VISA / MASTER only) at our Enrolment Counter (Cheque should be crossed and made payable to “Hong
Kong Productivity Council”).
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The application deadline is 24 May 2010. If the program was cancelled, applicants will be informed before 31 May 2010.

Application is subject to HKPC's approval. Payment of fee should not be construed as acceptance of admission.
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Professional Diploma in Strategic Purchasing and Supply Chain Management (Intake 13)
Course gz HFHER1E 2 B LB X2 1§ iR
1 $18,000 (Normal Fee)
Course Code Az 5. 37-04-40112287 Fee ¥ % [ $17,500 (IPSHK member or enrol on or before 6 May 2010)

Duration p # 7 June 2010 - 18 April 2011 (Monday)

Name (English) (Mr/Mrs/Ms*) Wi (¢ ) (GhA /L)

Mobile =+ 3 E-mail Address 7 £%% 1t

Organisation (English)

2P RH(P 2) Position %‘;fi

Mailing Address if 1 3 ht

Tel = (Dayp 7) (Nightst &) Fax it 7.

Payment Method i 4= i

Enclosed is my cheque of HK$ Cheque No.

(The cheque has to be crossed and made payable to the“"Hong Kong Productivity Council”.)

BT ML > L REEL (LERmggirid THE2L 44 EER | » ZHHIM) -
Signature % ¢ Date p #r

* For reservation, please fax the completed form to (852) 2788 6260. f 7% fi-‘g PR LA R E T 0 (852) 2788 6260.

IMPORTANT NOTE ;i g, :

1.
2.

Course fee must be accompanied with this form (or its photocopy), otherwise enrolment may be rejected.
FrA(Fr AL FREE P - HR > FRER LT E T
HKPC has adopted a Personal Data (Privacy) Policy. Informatlon about the policy is available at HKPC enrolment counters for collection. You may also
contact our Personal Data Controllmg Officer for further details..
At FERAFR(FEICR FHFTHRIERT R LRz R AR TV EALBATHRERI A -
Appllcants are encouraged to pay by credit cards, EPS or cheques, if p055|ble " Amount received will be imprinted. Cheques are subject to bank clearance.
K RERY K UL Ak B AT AL LSS o B Jegp ol A BB E S A4t A Rk iR o
Enrolment fee'is not refundable unless HKPC is notlﬁed in writing of your withdrawal at least 5 working days before the course commences. A handling
charge of HK$200 will also be levied.

AR RN PARE R B SR T p e R Y A S G 3 FR e A M R o ¥ A IR F P T HRLEF o A
An appllcant may, subject to approval from lzllfPC nominate a person to attend the course oﬂ h|s/her behalf

FHRLEAEREFLE AL DR A ME LG .«i\ﬂ:}‘?’{, °

HK Cﬂreserves the right to reject any application in any circumstances and for whatever reasons. Payment of fees should only be construed as conditional
acceptance of application.
AR A ML FETLEPERTE NEPRFIES e~ £ Y "-mfg'f\] o ¥ —A-Jﬂz;g\,—fgﬁ o PR RE B iEE s 2 ¢ 'ﬂﬂ VOEERER o
HKPC reserves the right to change the contents, venue and / or time as necessary.
1%/;:_\4,5 4 ngzﬂ,,E_g,J,Q. FimT % *ﬁy\ FONARNRE B p i) F%F"mfgﬂ
Classes in the morning, afternoon or evening will be cancelled if typhoon signal No. 8 or above OR black rainstorm warning is still hoisted after (or is
announced by the Hong Kong Observatory to be hoisted at/after) 6:00 a.m., 11:00 a.m. and 4:00 p.m. respectively. Participants will be notified when the
class will be made up as soon as possible.

Heh 2 LA EL oy R LA ) (9:00-12: 00)~‘f—f(2 00-5:00) 2 8L 7 (6:30-9:00) » #-A T APFERT B D (- )ANELA M FRh AR A B2
LS 1 6:00~11:00 BT 4000 AR SDARAER2 S AE 16:0011:0088 7 =4:0080 2t > 7 ARH ABLA L WA AFEARS FaEL A
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