Executive Diploma in
Global Sourcing Practices
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(Course Code: 3704-40073687)

Introduction

With the growth of the international commerce and the rapid development of IT, communication and transportation,
companies have been forging business partnerships, joint-ventures, and other international arrangements to share costs
and growth opportunities. Purchasing Managers and Professionals need to think globally in order to gain competitive
edge. The marketplace is global, consumers are global, and competition is global. Global sourcing is an inevitable
task for today’s business leader and purchasing professionals.

Hong Kong Productivity Council in collaboration with The Institute of Purchasing and Supply of Hong Kong
(IPSHK), launches the 4th intake of the Executive Diploma program in Global Sourcing Practices aiming to provide
purchasing practitioners with an understanding of the global sourcing environment as well as in-depth knowledge and
skills of international sourcing.

About The Institute of Purchasing & Supply of Hong Kong (IPSHK)

The Institute of Purchasing & Supply of Hong Kong (IPSHK) was first established in 1973 and was incorporated as a
Limited by Guarantee (under Company Ordinance Cap. 32) in February 1996. The aim, objective and activities of the
Institute are to promote professionalism in the Purchasing and Supply disciplines through exchange among members
and with relevant local and international organizations. The IPSHK is a member association of the International
Federation of Purchasing & Materials Management (IFPMM), registered in Switzerland, which consists of 43
Professional Purchasing Associations in 39 countries. The Institute is governed by a Council, comprising 10 members
elected at Annual General Meetings. It also has a President, and two Vice-Presidents who give advice to the Council
on strategic issues regarding the Institute's development. At present, IPSHK receives about 1000 Individual Members
who are Professionals and Practitioners from various Industries as well as Academic fields involved in Purchasing,
Supply and Logistics-related Sectors.

IPSHK represents the interests of those involved in Purchasing and Supply Chain Management functions and offering
excellent opportunities for networking with Industries. IPSHK was also appointed by the HKSAR Government as one
of the 40 members of the Hong Kong Logistics Development Council (LOGSCOUNCIL) in late 2000.

Otrganised By: Co-organised By:
L]
H E D I 28k l ]ra:’m’ng I‘asmute HONG RONG
Since 1973
The Institute of Purchasing & Supply of Hong Kong
FHPAEREEH SO

Please circulate this leaflet to those who are interested

Hong Kong
Productivity Council
BEREENRER

‘:L_iﬁ""i; Iln i ) . ’ = = F

Hong Kong Productivity Council, HKPC Buildirng, 78 Tat Chee Avenue; Kowloon, Hong Kong Website: www.hktrainingonlrine.com




Duration / Time of the Program
27 August 2008 — 25 March 2009 (Wednesday)
7:00 p.m. —9:30 p.m.

No. of Sessions
26 sessions of 2.5 hours each (totaling 65 hours)

Fee
HK$9,600

Venue
Hong Kong Productivity Council, 1/F HKPC Building, 78 Tat Chee Avenue, Kowloon Tong, Kowloon.

Medium of Instruction
Cantonese and English* as appropriate. Handouts will be either in Chinese or English on particular topics
(i.e. not cross-referred Chinese / English bilingual version).

Target Participant

This program is designed for executives, managers and officers involved in planning, organizing,
controlling or implementing sourcing and supply / SCM activities who would like to equip themselves with
contemporary and professional knowledge and skills of global sourcing. Executives employed in buying
offices are also welcome to participate in this program.

Minimum Entry Qualification

Applicant should possess a Degree or a post-secondary Diploma/Certificate in any discipline. Applicant
with 5 passes in the Hong Kong Certificate of Education Examination (HKCEE) and 5 years of relevant
working experience in a supervisory / senior level may also be accepted. Mature applicants will be
considered on a case-by-case basis.

Professional Recognition

This Executive Diploma program is endorsed and recognized by The Institute of Purchasing & Supply of
Hong Kong (IPSHK) as one of the basic qualifications approved for admission to IPSHK’s membership
(exact class of membership would depend on participant’s own circumstances). Upon joining this program,
participants automatically become Student Member of IPSHK and have their first year subscription fee
waived.

Award of Diploma
Participants will be awarded an “Executive Diploma in Global Sourcing Practices” jointly issued by
HKPC and IPSHK if they fulfill the following requirements:

a minimum attendance rate of 75%,

a “Pass Grade” for the assignments, and

a “Pass Grade” for the group project (both in presentation and written report).

Speakers

Mr. Timothy Lam  Chairman (IPSHK) and Assistant Director of Finance, Hong Kong Baptist University.

Dr. Stephen Ng President (IPSHK) and Managing Director of QuST Continuation Limited.

Dr. Alex Tang DBA, MBA, MHKLA, Executive Director, Smart Approach Management Consultants Ltd

Mr. Simon Law Supply Chain Manager of a Manufacturing Company
Mr. David Chan MSc, MBA, BA(Hons), CRP, RFP, Senior Consultant of Hong Kong Productivity Council
Other experienced practitioners in related fields and consultants of HKPC will be invited as guest speakers to lead the sessions.



Contents of the Program

Date / Time

Contents of the Program 7:00 pm — 9:30 pm

Module 1:  Overview of Global Sourcing

*  Qverview and Trends of International Trade
*  Qverview of Global Sourcing Environment
*  Impact of CEPA 27 Aug — 17 Sep 2008
* Understanding of China Sourcing

* Role of International Sourcing in the Supply Chain
*  Advantages and Rationale of Buying Overseas
Module 2:  Planning of Global Sourcing Strategy

*  ldentification of Sourcing and Supplier Information
*  Formulating Purchasing and Supply Chain Strategy 24 Sep — 22 Oct 2008
*  Preparing for Global Sourcing
*  Matching Supply with Demand

Module 3:  Global Supplier Relationship Management
*  Cross-Cultural Negotiations

*  Managing Supplier Relationship for Peak Performance
*  Monitoring Quality Performance

29 Oct — 19 Nov 2008

Module 4: Understanding Customs, Tariffs and Regulations

*  Impact of the Customs, Tariffs and other Regulations

*  An Overview of Import Regulations

*  Complying with International Legalities

*  Managing Payment Schedule

*  Managing Exchange Rate

Module 5:  Global Logistics & Supply Chain Management

*  International Logistics Management

*  Global Supply Chain Management

*  Supply Chain Co-ordination and Partnership

*  Supply Chain Strategy

*  Controlling Global Logistics Costs

Module 6: Change Management & Leadership

* Managing Change in Global Sourcing

*  Change Leadership

*  Understanding Change Models and their Implementation

*  Future Challenges of Global Sourcing
Group Project Presentation 18 & 25 Mar 2009
Total no of session 26 x 2.5-hr sessions

[* HKPC reserves the right to change the speakers, contents/time-table]

26 Nov — 17 Dec 2008

7 Jan — 4 Feb 2009

11 Feb — 4 Mar 2009

Remarks
The application deadline is 13 August 2008. If the program was cancelled, applicants would be informed before
20 August 2008.
Applications are subject to HKPC's approval. Payment of fees should not be construed as admission.

Enquiries
General Enquiry Ms. Willis Wong Tel: 2788 6183  Fax: 2788 6260 E-mail: willisw@hkpc.org
Program Organiser ~ Ms. May Lai Tel: 2788 5573  Fax: 2788 6260 E-mail: maylai@hkpc.org

Website http://www.hktrainingonline.com
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Enrolment Form
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Executive Diploma in Global Sourcing Practlces
1. Course / Seminar A/ r DI §Z~J T g A ﬁ g2 g Eia
Course Code %JE;T.T}%FE 37-04-40073687 Fee 244 HK$9,6OO

Duration [ !¢] 27 August 2008 — 25 March 2009
2. Name (English)  (Mr/Mrs/Ms*) g (1Y) (x>
Mobile/ Pager = #{/ [H=4S E-mail Address ?ﬁéllf’ﬁf
3. Organization (English) SRl ()
Position 0

Mailing Address sfjFi-

Tel &7 (Day [ 4) (Night fsafs) Fax (i

4, Payment Method {33

Enclosed is my cheque of HK$ . Cheque No. . (The cheque has to be crossed and made payable to the “Hong
Kong Productivity Council.”) ﬁllll'\lfl%lfﬁ'fﬂi OB > 3 IR AT (T g{r;rﬁp?ﬁ%; B T F‘[
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Signature & ¢, Date [ 1]

** For cheque payment, please send the cheque for the appropriate fee with this completed form to Conrad Wong (Unit 3704), Productivity Training
Inst|tute 3/F., Hong Kong Productivity Council, HKPC Building, 78 Tat Chee Avenue, Kowloon. '} ¥ B3+ » %#‘H:Tsr pﬁ‘gfﬁ;@[ﬂ JE- f ﬁf—* =
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** For reservation (if applicable), please fax the completed form to (852) 2788 6260 v"ﬁé“?" ok H (Tl e ) ﬁﬁblﬁyfrf}?clﬁﬁzg\r% * (852) 2788 6260

IMPORTANT NOTE = &i:

1. Course fee must accompany this form (or its photocopy) otherwise enrolment may be rejected.
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2. HKPC has adopted a Personal Data (Privacy) I4>ol|cy Informatlon about the policy is available at HKPC enrolment counters for collection. You may also
contact our Personal Data Controlling Officer for further details.
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3. Appllcants are encouraged to pay by redit cards, EPS or cheques if possrble Amount received will be |mpr|nted Cheques are subject to bank clearance.
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4. Enrolment fee is not refundable unless HKPC is not|f|ed in writing of your Wlthdrawal at least 5 working days before the course commences. A handling
charge of HK$200 will also be levied.
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5. An applicant may, subject to approval from HK C nomlnate a person to attend the program on his/her behalf.
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ElKPC reserves the right to rejec any application in any circumstances and for whatever reasons. Payment of fees should only be construed as conditional
acceptance of application.
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7. HKPC reserves the right to change the contents, venue, date and / or time as necessary.
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8. Iasses in the mornmg afternoon or evening will be cancelled if typhoon signal No. 8 or above OR black rainstorm warning is still hoisted after
(or_is announced by the Hong Kong Observatory to be hoisted at/after) 6:00 a.m., 11:00 a.m. and 4:00 p.m. respectively. Participants will be notified when
the class will be made up as soon as possible.
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